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PROJECT BACKGROUND

National Highway N-5

ey
passes through RWP/ ISL. =

Traffic congestion in

the twin cities.

o,

Urbanization towards
Rawalpindi city’s South
and South-West.
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NESPAK In JV with
KPMG and Axis Law




Ease congestion on
urban transportation
system of
Rawalpindi and
Islamabad.

88
g€

Prompt Rawalpindi
city’s decongestion
by identifying urban
clusters along Ring
Road.

22

PROJECT BENEFITS

Facilitate the growth
of the Rawalpindi
city towards south-
western side in a

planned manner.

Curtail travel
and cost for
users.

time
road




PROJECT SALIENT FEATURES
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DISTRICTS BOUNDARY ON RRR
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PROPOSED TYPICAL CROSS SECTION (PERSPECTIVE VIEW)




TYPICAL CROSS SECTION
START POINT TO HAKLA DI KHAN INTERCHANGE

| Proposed ROW=110m |
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TYPICAL CROSS SECTION ALONG HAKLA — DI KHAN MOTORWAY

HAKLA INTERCHANGE TO M-1
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TYPICAL CROSS SECTION
M-1 TO SANGJANI INTERCHANGE
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PRELIMANRY DESIGN OF INTERCHANGE (RADIO PAKISTAN)




PRELIMANRY DESIGN OF INTERCHANGE (MURAT)







PRELIMANRY DESIGN OF M1 CROSSING




PRELIMANRY DESIGN OF SANGJANI INTERCHANGE




TECHNICAL PARAMETRERS

Description No of Structures Description Detail
(approx.)




COMMITMENTS

Private Investor Government

7

2 Years

Construction

23
Operational
Years

Land Availabity
Go. Support (vGF)
GovtApprovals
s
T
& v
operme 7
Cvaintenance
g v



Traffic Snapshot

Annual Average
Daily Traffic

Regulatory
Restriction may be
Imposed on HTV

Annual Growth in Sustainable Traffic
Traffic Growth

>44,000 at to enter in

2.5% t0 5.5%
inception point RWP/ISB after

Completion

Toll related to traffic travelling from/to Hakla DI Khan and M1 will be shared between
RDA/concessionaire and NHA. — 50% traffic to be used for R3 Revenue



~ Project Cost : PKR 35-40 Billion
-

Applicable Law

Tariff L\
Toll Rates Escalation Concession period

e

-

Project IRR:

\..,l‘ -2 .‘ 1
Equity & Commercial Loan MRG (Open for
discussion)




ALTERNATE
OPTIONS TO MRG

FUTURE
INTERCHANGES

O
et

Govt. to collect toll
from future
interchanges
Minimum Revenue
Guarantee below 80%
(50:50)

Concessionaire to
collect toll from future
interchanges

No Minimum Revenue
Guarantee (MRG)
Windfall gain sharing
above 120% (70:30)

Revenue sharing between
Govt. and concessionaire for
future interchanges

Windfall gain sharing above
120% (60:40)



Government Support

Upfront VGF during construction Provincial support agreement

4
Minimum Revenue Guarantee

(MRG) below 80% during first 10
years - Optional

Restriction on unnecessary heavy
traffic from entering into the city

Revenue from future
interchanges to be built by Govt.
/ 3" party - Optional
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PPP Project

Proposal submitted
in PPP Cell




Future
Interchanges
Financing

Q
A\

Land Acquisition




Q4
2020

Q2 2021 e

I

Ql Q3 QI 2022 - Q4
2021 2021 2023




ECONOMIC CORRIDOR ALONG RRR

Rawalpindi Decongestion Plan & RRR
_ (Special Economic Zones)
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SETTING NEW HORIZON FOR RAWALPINDI CITY'S DEVELOPMENT
Rawalpindi Ring Road Economic Corridor

~ Interchanges Salient Faatures of Rawalpindi Ring Road

1 - NSEadoStation 4 - Adiyala 7 -Airport mprwm"’n’?

2 - Chabbell $ - Chakri 8 -Hawa- D1 Khan K\ ml : e '
3 - Nakrali 8 - M-2 Murat 9 - N-5 Sangjani \ ¢ qu:ilmns o M2 CPEC M1







PMU

051 9293033

pmu.r3p@gmail.com




